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RECOMMENDATION 
 
Accept the second quarter status report on the implementation of the Fiscal Year 2023-2024 City 
Council Focus Areas. 
 
 
SUMMARY AND OUTCOME    
 
For the reporting quarter, the Mayor and City Council will understand the current status of 
outcome and performance measures, key budget programs/initiatives, Fiscal Year 2023-2024 
resourcing for key budget programs/initiatives, planned versus actual key accomplishments for 
the reporting period, policy and other City Council considerations, and planned key 
accomplishments for the next reporting period for the following Fiscal Year 2023-2024 City 
Council Focus Areas: 

• Increasing Community Safety; 
• Reducing Unsheltered Homelessness; 
• Cleaning Up Our Neighborhoods; and 
• Attracting Investment in Jobs and Housing. 

 
The Mayor and City Council will also understand lessons learned and improvements made in this 
second quarter status report, improvements planned for the third quarter status report, and 
recommended updates to the Focus Area Scorecards. 
 
 
BACKGROUND  
 
The purpose of the City Council Focus Areas is to hold the City accountable for driving positive 
outcomes and performance on a very limited number of priorities most greatly impacting the 
community and to generate actionable and measurable solutions to address these priorities. The 
scope of each City Council Focus Areas is very specific and does not include all services 
provided by the City that might be related to the scope of a Focus Area. City Council Committee 
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Reports and Agenda Item Memoranda instead provide information on additional related scope 
not included in a particular City Council Focus Area.  
 
 
ANALYSIS 
 
Focus Area Scorecards and Dashboards 
 
Focus Area Scorecards 
Each of the four second quarter 2023-2024 City Council Focus Area Scorecards may be found in 
the following attachments: 

• Attachment A: Increasing Community Safety Focus Area Scorecard; 
• Attachment B: Reducing Unsheltered Homelessness Focus Area Scorecard; 
• Attachment C: Cleaning Up Our Neighborhoods Focus Area Scorecard; and 
• Attachment D: Attracting Investment in Jobs and Housing Focus Area Scorecard. 

 
During the City Council meeting for this item, the Assistant City Manager/Deputy City Manager 
Executive Sponsor for each Focus Area will provide a verbal update on these scorecard sections 
including:  

• Outcome and performance measures and trends from the reporting quarter; 
• Key budget programs/initiatives; 
• FY 2023-2024 resourcing for key budget programs/initiatives; 
• Planned versus actual key accomplishments for the reporting period (for this report, only 

actual key accomplishments are reported); 
• Policy and other City Council considerations; and 
• Planned key accomplishments for the next reporting period. 

 
Focus Area Dashboards 
In addition to scorecard outcome and performance measures, Focus Area Dashboards include a 
more comprehensive, interactive set of performance data, expanding on the vital few indicators 
identified for the scorecards. The dashboards also include additional functionality and features, 
including disaggregation, data interaction, and longer time histories where available. 
 
The launch of the first versions of the Focus Area Dashboards, limited to the Focus Area 
Scorecard outcome and performance measures, was completed in December 2023, with 
publication on the City’s website in partnership with the Information Technology Department 
and the City Manager’s Office of Communications.1 Future iterations are planned to include 
quarterly updated data and functionality enhancements of existing data with disaggregation by 
May 2024. 
 
Execution as Learning 
To foster an adaptable vision on how to achieve the City Council’s priorities, the Administration 
set forward implementing the Focus Areas within the context of “execution as learning.” This 

 
1 https://www.sanjoseca.gov/your-government/departments-offices/mayor-and-city-council/city-council-focus-areas 

https://www.sanjoseca.gov/your-government/departments-offices/mayor-and-city-council/city-council-focus-areas
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model prioritizes collective learning for cross-departmental and cross-jurisdiction collaboration, 
promotes psychological safety, encourages failing forward quickly, and simplifies complexity 
through iteration and experimentation. Over the first and second quarters of implementation, four 
“execution as learning” categories have emerged. 

1. Implemented Learnings – Several learnings were appropriate to be implemented in this 
quarterly status report. 

2. Outcome and Performance Measure Evaluations – Staff analysis indicates changes to 
the City Council-directed Outcome and Performance Measures may be appropriate. 

3. Performance Measure Data Collection Challenges – Staff analysis shows that issues 
with the operational data collection for two performance measures render the measures 
currently unreportable.   

4. Other Recommendations – Other recommendations based on the last two quarters of 
learning are identified for City Council consideration. 

 
Each of these four “executions as learning” categories is elaborated below. 
 
1. Implemented Learnings 

• Key Outcome Measure Survey Drivers – Survey data collected through the Focus Area 
Community Survey lends critical and representative information on how the community 
experiences the topics of the Focus Areas. The scorecards that include this public 
perception data now include “Top Contributors”, where applicable, to showcase how the 
community understands drivers and influences, suggesting where the City might be able 
to improve outcomes. 

• Previous Year Baseline and Trends – Under a second iteration of scorecard data, the 
Administration has visually indicated the change from quarter to quarter by using a ticker 
format. Even where the change is minimal, this enables stakeholders to more clearly 
understand and anticipate the trajectory. 

• Key Budget Programs/Initiatives – Based on City Council feedback regarding the 
reported level of detail, the execution teams for each Focus Area prioritized the top 
budget programs and initiatives most impactful to driving performance improvement as 
measured by the outcome and performance measures. As a result, a more limited and 
prioritized number of key budget programs and initiatives are reported.  

• Policy and Other City Council Considerations – Based on City Council feedback to 
elevate the level of operational detail and to include important policy considerations, 
there is a specific section labeled Policy and Other City Council Considerations. Other 
City Council considerations may include, but are not limited to, urgent, important, and 
timely operational or service delivery items for City Council awareness. 

• Planned versus Actual Key Accomplishments – In addition to the current quarter for 
each reporting period, the Administration included for next quarter the planned key 
accomplishments that are most relevant to the top contributors for performance and key 
budget programs and initiatives. Planned key accomplishments were not identified in the 
previous scorecard, so all planned versus actual key accomplishments in this report’s 
scorecards will be color-coded with a “grey” status. The next quarterly Focus Area 
Scorecards will contain a red/yellow/green stoplight status on the planned versus actual 



HONORABLE MAYOR AND CITY COUNCIL 
January 29, 2024 
Subject: 2023-2024 City Council Focus Area Second Quarter Status Report 
Page 4  
 

key accomplishments to identify where plans met, exceeded, or fell short of expectations 
and incorporate those key learnings to improve execution next quarter. 

 
2. Outcome and Performance Measure Evaluations 

• Cleaning Up Our Neighborhoods – In future reports, staff recommends modifying the 
code enforcement case backlog measure from the current format, which shows the 
percent change in backlog cases from quarter to quarter, to a revised format which shows 
the total number of cases in the code enforcement case backlog for the quarter. Staff 
believes this format will be more intuitive and better contextualize the overall magnitude 
of the caseload. 

• Attracting Investment in Jobs and Housing – Staff is assessing the “residential units 
entitled” measure. It is meaningful to see the total capacity of units possible – for 
instance, when low units entitled starves the pipeline of housing long-term. At the same 
time, the measure does not show near-term activity or progress converting approved 
housing into available units. Staff is evaluating what data is available to identify an 
outcome measure the City can more readily affect for a potential alternative measure in 
the next quarterly report. 

 
3. Performance Measure Data Collection Challenges 

• Increasing Community Safety – On April 4, 2023, the San José Police Department 
transitioned from the Summary Reporting System to the National Incident Based 
Reporting System. This transition resulted in substantial disruption of department’s crime 
data reporting processes, necessitating manual correction of thousands of database 
entries. As a result, crime statistics are not currently available. The San José Police 
Department will continue work to address this issue and provide a verbal update during 
the City Council presentation. 

• Attracting Investment in Jobs and Housing – Both the data from the Employment 
Development Department and the United States Census Bureau’s American Community 
Survey lag by one full year. Neither the Administration nor the City Auditor have found 
an adequate data source for which City leadership might consider trading off some degree 
of accuracy for being more current in order to make informed decisions. Staff will 
continue to seek a timelier data source for City-specific job starts. 

 
4. Other Recommendations 

• Recommended Local and Large City Baselining – As a complement to the existing 
scorecards, the Administration recommends continuing to explore options to leverage in-
kind opportunities, including management fellows who present no impact to the General 
Fund, to collect comparable scorecard outcome and performance measure data from other 
local jurisdictions and other large cities to help inform Focus Area execution. 

• Recommended Focus Area Scope Alignment – The Reducing Unsheltered 
Homelessness City Council Focus Areas has brought focus, clarity, and progress in the 
City’s efforts to address homelessness in the City. The City must also work with our 
partners to prevent homelessness and mitigate the impacts of the homelessness crisis on 
all San José residents, housed and unhoused, neighborhoods, businesses, and the 
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environment in addition to supporting the continuum of housing solutions. In order to 
align goals, present a holistic picture of the homelessness crisis, improve coordination, 
and reduce possible confusion, it is recommended that the Administration explore the 
best way to incorporate a more holistic picture of homelessness as part of the Reducing 
Unsheltered Homelessness scorecard and return to City Council with further scorecard 
and dashboard recommendations.  
 

• Recommended Reporting Cadence – Based on the pace at which the outcome and 
performance measures change, finite staff capacity, and the value at which the Focus 
Area Scorecards can inform annual budget decisions, it is recommended that the City 
Council consider directing the Administration to bring the Focus Area Scorecard Report 
to the City Council on a semi-annual basis in the month of September and the month of 
February of each fiscal year. Key budget programs and initiatives for each Focus Area 
may be worked into Mayor and City Council Briefings and Committee Work Plans for 
additional transparency and feedback where and when appropriate. Outside of this 
recommended reporting cadence and to ensure focus area work can move forward 
quickly, the Administration will be nimble and bring any important policy item(s) 
requiring City Council consideration directly to the City Council in a timely manner. 
Focus Area Dashboards will continue to be updated on a quarterly basis. 

 
 
EVALUATION AND FOLLOW-UP 
 
The Administration will continue quarterly updates on the City Council Focus Areas and will 
return with a third quarter status update by the end of May 2024, unless otherwise directed by the 
City Council. 
 
 
COORDINATION 
 
This memorandum and related documents were prepared in coordination with the City 
Attorney’s Office, City Manager’s Budget Office, and City Manager’s Office of Administration, 
Policy, and Intergovernmental Relations. 
 
 
PUBLIC OUTREACH  
 
This memorandum will be posted on the City’s Council Agenda website for the February 13, 
2024 City Council meeting. Over 120 members of the community participated in the Mayoral 
Transition Committees and provided direct community input on the Focus Area Scorecards. In 
addition, an average of 800 non duplicated San Jose residents are surveyed quarterly based on 
the recent United States Census so that the survey results accurately reflect the demographic 
make-up of our diverse City. 
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COMMISSION RECOMMENDATION AND INPUT 
 
No commission recommendation or input is associated with this action. 
 
 
CEQA 
 
Not a Project, File No. PP17-009, Staff Reports, Assessments, Annual Reports, and 
Informational Memos that involve no approvals of any City action. 
 
 
PUBLIC SUBSIDY REPORTING 
 
This item does not include a public subsidy as defined in section 53083 or 53083.1 of the 
California Government Code or the City’s Open Government Resolution. 
 
 
        /s/ 
       DOLAN BECKEL 
       Chief of Staff for the City Manager 

City Manager’s Office 
 
 
For questions, please contact Erik Jensen, Assistant to the City Manager, at 
erik.jensen@sanjoseca.gov. 
 
 
ATTACHMENTS  
 
Attachment A: Increasing Community Safety Focus Area Scorecard 
Attachment B: Reducing Unsheltered Homelessness Focus Area Scorecard 
Attachment C: Cleaning Up Our Neighborhoods Focus Area Scorecard 
Attachment D: Attracting Investment in Jobs and Housing Focus Area Scorecard

mailto:erik.jensen@sanjoseca.gov
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