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What is the 
Emergency 
Operations Plan?

• Establishes the foundational policies, 
procedures, and organization for response

• Overview of the jurisdiction’s approach

• Identifies global emergency response 
policies

• Describes the response and recovery 
organization

• Assigns specific roles and responsibilities 
to City departments, agencies, and 
community partners



How was the plan updated?
• Witt O’Brien’s Consulting firm

• Review of multiple After Action Reports

• Review of County and State Plan

• Workshops with City staff and outside 
stakeholders

• 31 workshops with over 30 revisions 

• 20 City Offices/Departments and over 20 
external stakeholders



How does the 
plan work?

• Assigns specific roles and 
responsibilities to City departments, 
agencies, and community partners

• Specifies the organization of 
response

• Identifies how all are engaged and 
collaborate during an emergency

• Describes the Emergency 
Management Organization, and its 
relation to other organizations



Item 3.4 Amendments to Title 8, Chapter 
8.08 (Office of Emergency Services) of the 
San José Municipal Code

• Last updated in 1997

• Title clarification

• Purpose statement

• Clarifying definitions and language

• Disaster Council



Thank you
Raymond Riordan, Director

Office of Emergency Management

408-794-7050

ray.riordan@sanjoseca.gov
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