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RESOLUTION NO._______________ 
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF SAN JOSE 
APPROVING THE TERMS OF AN AGREEMENT BETWEEN THE 
CITY OF SAN JOSE AND THE INTERNATIONAL ASSOCIATION 
OF FIREFIGHTERS, LOCAL 230, WITH A TERM OF JULY 1, 
2024 THROUGH JUNE 30, 2027, AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT WITH THOSE 
TERMS 

 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN JOSE: 
 
1. That the terms of an Agreement between the City of San José and the International 

Association of Firefighters, Local 230, with a term of July 1, 2024 to June 30, 2027, are 
hereby approved.  The City Manager or her designee is hereby authorized to execute 
an Agreement with those terms on behalf of the City of San José. 

 
2. The general terms of the Agreement are set out and described in the Memorandum to 

the Mayor and City Council dated May 30, 2024, from Jennifer Schembri, Director of 
Employee Relations, which is attached hereto as Attachment A and incorporated in 
this Resolution. 

 
 

ADOPTED this _____ day of ___________, 2024, by the following vote: 
 

 
 AYES: 
 

 

 

 NOES: 
 

 

 

 ABSENT: 
 

 

 
  

 DISQUALIFIED: 
 

  

 

 MATT MAHAN 
Mayor 

ATTEST: 
 

 
TONI J. TABER, CMC 
City Clerk 
 



TO: HONORABLE MAYOR FROM: Jennifer Schembri  
AND CITY COUNCIL 

SUBJECT: SEE BELOW  DATE: May 30, 2024 

Approved Date 

SUBJECT:  APPROVAL OF THE TERMS OF AN AGREEMENT WITH THE 
INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS, LOCAL 230 
(IAFF) FOR THE TERM OF JULY 1, 2024, THROUGH JUNE 30, 2027 

RECOMMENDATION 

Adopt a resolution approving the terms of a collective bargaining agreement between the City 
and the International Association of Fire Fighters, Local 230 (IAFF) for the term of July 1, 2024, 
through June 30, 2027, and authorizing the City Manager or her designee to execute the 
agreement with those terms.  

SUMMARY AND OUTCOME 

Adoption of the resolution and authorization to execute an agreement would result in a collective 
bargaining agreement between the City and IAFF and authorize the City Manager or their 
designee to execute an agreement with a term of July 1, 2024, through June 30, 2027. 

BACKGROUND 

The City of San José’s collective bargaining agreement with IAFF will expire on June 30, 2024.  
IAFF currently represents approximately 717 full-time equivalent positions.  This unit includes 
employee job classifications such as Firefighter, Fire Engineer, Fire Captain, Battalion Chief, 
Arson Investigator, and Fire Prevention Inspector.  

In January 2024, negotiations with IAFF on a successor agreement commenced, and on or about 
May 24, 2024, the City and IAFF reached an overall Tentative Agreement on the terms to be 
contained in the successor Memorandum of Agreement between the City and IAFF. 

The Tentative Agreement on a successor Memorandum of Agreement is pending ratification by 
the IAFF membership.  IAFF will notify the City of the ratification results prior to the June 11, 
2024, City Council meeting.  

COUNCIL AGENDA: 6/11/2024 
FILE: 

ITEM: 

ATTACHMENT A
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ANALYSIS 

A complete copy of the Tentative Agreement is attached. The following is a summary of key 
provisions of the Tentative Agreement.  

Term July 1, 2024, through June 30, 2027 

Pensionable General 
Wage Increase 

Fiscal Year 2024-2025 
6.00% general wage increase effective June 23, 2024, all salary ranges 
for employees holding positions in classifications assigned to IAFF 
shall be increased by 6.00%.  This will result in both the top and 
bottom step of the pay range being increased by approximately 6.00%. 

Fiscal Year 2025-2026 
4.00% general wage increase effective the first full pay period of 
Fiscal Year 2025-2026, all salary ranges for employees holding 
positions in classifications assigned to IAFF shall be increased by 
approximately 4.00%.  This will result in both the top and bottom step 
of the pay range being increased by approximately 4.00%.  

1.00% general wage increase effective the first full pay period in 
January 2026, all salary ranges for employees holding positions in 
classifications assigned to IAFF shall be increased by approximately 
1.00%.   This will result in both the top and bottom step of the pay 
range being increased by approximately 1.00%.  

Fiscal Year 2026-2027 
3.50% general wage increase effective the first full pay period of 
Fiscal Year 2026-2027, all salary ranges for employees holding 
positions in classifications assigned to IAFF shall be increased by 
approximately 3.50%.  This will result in both the top and bottom step 
of the pay range being increased by approximately 3.50%. 

If the revised 5-Year Forecast included as part of the 2026-2027 
Proposed Operating Budget includes a $10 million dollar surplus or 
more in Fiscal Year 2026-2027, for employee holding positions in 
classifications assigned to IAFF shall be 4.00%  

Paramedic Training 
Pay 

Incumbents in the Firefighter classification who are licensed as 
Paramedics and who serve as front line paramedics and are assigned 
by the Fire Chief, or their designee, to train IAFF-represented staff as 
front line paramedics shall be eligible for additional pay equal to 
approximately five percent (5.00%) of the employee’s current rate of 
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Paramedic Training 
Pay (Continued) 

pay for each hour the employee is assigned and is actually engaged in 
one-on-one training of the front line paramedic trainee. 

Support Paramedics The City may assign up to a maximum of one-hundred forty-seven 
(147) support paramedics.  If a support paramedic fails to complete
the required number of patient contact reports in any given calendar
quarter, he or she shall not receive Support Paramedic premium pay
until the beginning of the first payroll pay period after he or she
completes at least three (3) patient contact reports in a calendar
quarter.

 If front line paramedic staffing is less than 90 personnel, the
minimum number of Support Paramedic positions shall be 90.

 If front line paramedic staffing is between 90 – 99 personnel,
the minimum number of Support Paramedic positions shall be
80.

 If front line paramedic staffing is between 100 – 109 personnel,
the minimum number of Support Paramedic positions shall be
70.

 If front line paramedic staffing is more than 110 personnel, the
minimum number of Support Paramedic positions shall be 60.

Currently there is a minimum staffing level of 60 Support Paramedics. 

Special Operations – 
Alternate Personnel 

All Alternate Personnel shall be paid $50.00 (currently $25.00) 
anytime they are assigned to a HIT or USAR primary apparatus (or 
cross-staffed apparatus) or task force Engine Company for four (4) or 
more hours during one 24 (twenty-four) hour shift. This includes 
overtime shifts and shift trades. 

Aircraft Rescue and 
Fire Fighting (ARFF) 
Personnel Pay 

Aircraft Rescue and 
Fire Fighting (ARFF) 
Personnel Pay 

All Assigned Personnel to ARFF shall receive an ARFF Personnel Pay 
equivalent to 2.5% during each biweekly pay period of such 
assignment. 

All Assigned Personnel may have shift trades with each other within 
their discipline without premium pay implications. 

All Alternate Personnel shall be paid $50.00 anytime they are assigned 
to ARFF in lieu of an Assigned Personnel for four (4) or more hours 
during one 24 (twenty-four) hour shift.  This includes overtime shifts 
and shift trades. 
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Health-In-Lieu Effective as soon as practicable on or after June 23, 2024, employees 
who qualify for and participate in the payment-in-lieu of health 
insurance program will receive $102.00 (currently $89.09) per pay 
period for single rate. 

City-Paid Parental 
Leave 

For eligible births, adoptions, or foster care placements that occur on or 
after June 23, 2024: 

 Full-time employees who work a 40-hour schedule will receive a
maximum total of three hundred and twenty (320) hours of paid
time off and shall be eligible to use up to a maximum total of one-
hundred and twenty (120) hours of their available sick leave for
City-Paid Parental Leave reasons.

 Full-time employees who work a 56-hour schedule will receive a
maximum total of four hundred and forty-eight (448) hours of
paid time off and shall be eligible to use up to a maximum total
of one-hundred and sixty-eight (168) hours of their available sick
leave for City-Paid Parental Leave reasons.

 Employees with a City-Paid Parental Leave entitlement who
transition between the 40-hour and 56-hour work schedules will
have their remaining City-Paid Parental Leave and applicable
sick leave converted to the appropriate rate.

 City-Paid Parental Leave and the use of available sick leave
balances for City-Paid Parental Leave reasons must be used and
completed no later than 12 months from the birth or placement of
a child.

Administrative 
Assignments for 
Arson Investigators 

Employees in the Arson Investigator (2328) classification assigned to 
forty (40) hours per week position shall receive Administrative 
Assignment Incentive Pay in the amount of $36.00 per pay period. 

Sick Leave Sick leave shall accrue in an amount equal to the number of hours 
worked, excluding overtime, multiplied by a factor of 0.05515 
(currently 0.04688) for employees assigned to twenty-four (24) hour 
shifts. 
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Vacation Leave Employees assigned to a forty (40) hour work week will receive the 
following vacation accrual: 

Hours of Vacation 
Years of Service Per twenty-six (26) pay 

periods cycle 
First 5 years 80 hours 
6th – 10th year 120 hours 
11th – 12th year 136 hours 
13th – 14th year 152 hours 
15th – 20th year 200 hours 
21st – 24th year 222 hours 
25th year or more 240 hours 

Employees assigned to fifty-six (56) hour work week will receive the 
following vacation accrual: 

Hours of Vacation 
Years of Service Per twenty-six (26) pay 

periods cycle 
First 5 years 120 hours (five full shifts) 
6th – 10th year 168 hours (seven full shifts) 
11th – 12th year 192 hours (eight full shifts) 
13th – 14th year 216 hours (nine full shifts) 
15th – 20th year 288 hours (twelve full shifts) 
21st – 24th year 312 hours 
25th year or more 336 hours 

Drug and Alcohol 
Testing 

Within three (3) months of Council approval of a successor 
memorandum of agreement in open session, all active IAFF-
represented employees must submit to mandatory drug and alcohol 
testing administered by the City or a third-party administrator. 

Any IAFF-represented employee who is on leave and is unable to 
submit to mandatory drug and alcohol testing within three (3) months 
of Council approval of a successor memorandum of agreement in open 
session, must submit to mandatory drug and alcohol testing 
administered by the City or a third-party administrator prior to their first 
work shift. 

Any external hire into an IAFF-represented position must submit to 
mandatory drug and alcohol testing prior to the commencement of their 
employment as a condition of employment. 
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Drug and Alcohol 
Testing (Continued) 

Effective July 1, 2024, all bargaining unit members shall be subject to 
random drug and alcohol testing. 

Television Training In each station where the employees' television set is used to view 
televised training programs sponsored by the Department, and/or 
monitored to maintain local situational awareness (i.e. news, weather, 
etc.), the City will pay no more than $200.00 (currently $100.00) per 
fiscal year for any single station for the cost of cable/media services 
and/or for the purchase of new television equipment. 

New Hire Residency 
Requirement 

As a condition of employment, all employees hired on or after January 
1, 2017, shall reside within one hundred and eighty (180) minutes 
(currently one hundred and twenty (120) minutes) travel time from the 
nearest City of San Jose fire station. 

Optional Kelly Work 
Schedule Pilot 
Program 

During the term of the successor MOA the Fire Chief may, upon the 
request of an employee, assign the employee to work a “Kelly” (“3’s & 
4’s”) schedule. 

Side Letter 
Agreements 

The parties agree to continue discussions during the term of the 
successor MOA regarding: 

 Cancer screenings;
 The hiring and promotion process, to the extent that a given

change is subject to the meet and confer process;
 The use of funding for specialized training and treatment

programs related to the Employee Assistance Program;
 Schedules and living arrangements for IAFF-represented

employees; and
 Higher class pay assignments into the rank of Fire Captain.

EVALUATION AND FOLLOW-UP 

No further follow-up action with the Council is expected at this time. 

COST SUMMARY/IMPLICATIONS  

The cost of the 6.00% general wage increase effective June 23, 2024, is approximately $8.5 
million in all funds, of which $8.45 million is in the General Fund.  These total increased costs 
will be offset by a decrease in the Salaries and Benefits Reserve or an alternative funding source; 
the recommended budget actions will be brought forward for City Council approval as part of a 
future 2024-2025 budget process.  These costs are not inclusive of any potential increase to the 
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Police and Fire Department Retirement Plan’s unfunded liability that may occur because this 
pensionable wage increase exceeds the actuarial assumptions of the Police and Fire Board, which 
would occur at the earliest in Fiscal Year 2025-2026.  The ongoing costs will be factored into the 
annual development of the Base Budget. 

The maximum ongoing costs related to Paramedic Training Pay, Support Paramedic Minimum 
Staffing, Alternate Personnel Pay for Special Operations, ARFF Personnel Pay, Health-in-Lieu, 
Administrative Assignments for Arson Investigators, Vacation Leave, and Television Training is 
approximately $354,000 in all funds, all of which is in the General Fund.  These costs incurred in 
Fiscal Year 2024-2025 will be absorbed, to the extent possible, within the departments’ existing 
budgets.  The ongoing costs will be factored into the annual development of the Base Budget. 

The cost of the 4.00% general wage increase effective Fiscal Year 2025-2026, and the additional 
1.00% general wage increase effective January 2026 is approximately $6.8 million in all funds, 
of which $6.7 million is in the General Fund.  These costs are not inclusive of any potential 
increase to the Police and Fire Department Retirement Plan’s unfunded liability that may occur 
because this pensionable wage increase exceeds the actuarial assumptions of the Police and Fire 
Board.  The amortized cost of any such additional unfunded liability could be realized beginning 
in Fiscal Year 2026-2027.  These ongoing costs will be factored into the annual development of 
the Base Budget. 

The cost of the 3.50% general wage increase effective Fiscal Year 2026-2027 is approximately 
$5.49 million in all funds, of which $5.46 million is in the General Fund.  These costs are not 
inclusive of any potential increase to the Police and Fire Department Retirement Plan’s unfunded 
liability that may occur because this pensionable wage increase exceeds the actuarial 
assumptions of the Police and Fire Board.  The amortized cost of any such additional unfunded 
liability could be realized beginning in Fiscal Year 2027-2028.  These ongoing costs will be 
factored into the annual development of the Base Budget. 

COORDINATION 

This memorandum was coordinated with the City Attorney’s Office and the City Manager’s 
Budget Office.   

PUBLIC OUTREACH 

This memorandum will be posted on the City’s Council Agenda website for the June 11, 2024, 
City Council Meeting. 

DRAFT--Contact the Office of the City Clerk at (408) 535-1260 or CityClerk@sanjoseca.gov for final document. 



HONORABLE MAYOR AND CITY COUNCIL 
May 30, 2024 
Subject:  Approval of the Terms of an Agreement with the International Association of Fire Fighters, Local 
230 (IAFF) for the term of July 1, 2024, through June 30, 2027 
Page 8 

COMMISSION RECOMMENDATION AND INPUT 

No commission recommendation or input is associated with this action. 

CEQA 

Not a Project, File No. PP17-010, City Organizational and Administrative activities resulting in 
no changes to the physical environment. 

PUBLIC SUBSIDY REPORTING 

This item does not include a public subsidy as defined in section 53083 or 53083.1 of the 
California Government Code or the City’s Open Government Resolution. 

JENNIFER SCHEMBRI 
Director of the City Manager’s Office of 
Employee Relations 
Director of Human Resources 

The principal author of this memorandum was Bill Gold, Senior Executive Analyst in the City 
Manager’s Office of Employee Relations.  For questions, please contact Jennifer Schembri, 
Director of the City Manager’s Office of Employee Relations and Director of Human Resources, 
at (408) 535-8150. 

ATTACHMENT – IAFF Tentative Agreement 
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2024 CITY OF SAN JOSE - IAFF NEGOTIATIONS 

CITY COUNTERPROPOSAL TO IAFF-ARFF PREMIUM PAY 

City Proposed Language: 

ARTICLE 5 WAGES AND SPECIAL PAY 

5.X Aircraft Rescue and Fire Fighting (ARFF) Personnel Pay 

5.X.1 All Assigned Personnel to ARFF shall receive an ARFF Personnel Pay 
equivalent to 2.5% during each biweekly pay period of such 
assignment. 

5.X.2 All Assigned Personnel may have shift trades with each other within 
their discipline without premium pay implications. 

5.X.3 All Alternate Personnel shall be paid $50.00 anytime they are assigned 
to ARFF in lieu of an Assigned Personnel for four (4) or more hours 
during one 24 (twenty-four) hour shift. This includes overtime shifts and 
shift trades. 

City of San Jose 
May 7, 2024 
Paae 1 of 1 
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