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The Framework
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Plan Built on 3 Core Strategies
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A shared vision that is rooted in the Community Plan and seeks to…

End Suffering on the Street
Share and Protect Public Spaces
Expect Cleanliness From Each Other
Create Opportunity

A San Joséfor Everyone
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• Housing Department has a significant role
• Over 8,000 people permanently housed since 2020
• Operating 493 temporary housing units, adding hundreds more
• Preventing homelessness for over 1,600 households last year
• Preventing displacement with eviction protection and rent stabilization
• Informing safe outdoor alternatives and supportive RV parking

• Committed to centering voices of people who have experienced homelessness
• Working with City Departments and regional partners on coordinated connections and 

support

End Suffering on the Street



End Suffering on the Street
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Share and Protect Public Spaces

6

• Many ways the City shares and protects public spaces
• Fostering access to public buildings, like libraries
• Making parks and community centers welcoming
• Protecting natural resources like waterways
• Hazard mitigation and fire prevention in public right-of-way

• Library has unique trust relationship with community
• Library is a well-positioned partner



Share and Protect Public Spaces
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Expect Cleanliness of Each Other
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• Parks, Recreation & Neighborhood Services (PRNS) has many roles
• Prevent and address illegal dumping, often by businesses/contractors
• Provide regular trash service to 150+ encampment locations
• Establish biowaste services to lived-in vehicles
• Engage unhoused residents through Cash4Trash
• Enhanced Clean-up and Abatement when necessary

• Committed to centering voices of people who have experienced 
homelessness

• Other Departmental Partners



Expect Cleanliness of Each Other
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Create Opportunity
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• Helping San Joséresidents thrive is essential
• Connection to services and support
• Expanding Workforce Development
• Seeking Opportunities for Upward Mobility

• Deep, intentional partnership
• Balancing a range of competing priorities



Create Opportunity
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Looking Ahead
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Housing Continuum – Modeling Need

Holistic Progress Indicators –
The Whole Picture



Key Takeaways

• Committed to the Regional Community Plan
• Committed to a One Team, coordinated approach across all 

departments
• Committed and accountable to everyone in San José
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