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Flan Bult on 3 Core Srategies

The Framework

STRATEGY 1 STRATEGY 2
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Address the root Expand
causes of homelessness
homelessness prevention and
through system and housing programs
m policy change to meet the need
CITY OF
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STRATEGY 3

Y4

Improve quality of
life for unsheltered
individuals and
create healthy
neighborhoods
for all




A San Jose for BEveryone

Ashared vision that is roated in the Community Plan and seeks to...

» End Suffering on the Street

» Share and Pratect Public Spaces

» Bxpect (eanliness FromEach Gther
» Oreate Cpportunity




End Suffering on the Street

* Husing Departrrent has a significant role

* Over 8,000 peaple permanently housed since 2020
Operating 493 temparary housing units, adding hundreds nmore
Preventing homelessness for over 1,600 households last year
Preventing displacement with eviction pratection and rent stabilization
Informing safe outdoor altermatives and suppartive RV parking
 Committed to centering vaices of people who have experienced homelessness

* \Wbrking with Gty Departrrents and regional partners on coordinated connections and
support
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End Suffering on the Street

Category C CITY ACTION

Prioritize development
of housing for extremely
low-income individuals
and families making 30%
of Area Median Income
or less and set joint
targets.

Descrlptlon of Actlon Outcome Goal for 2024

2 Provide a broad range of supports to prevent homelessness.

Category A CITY ACTION
Expand the
Homelessness
Prevention System to
prevent homelessness
f’l:H' an additinnal ?ﬂ'ﬂﬂ nepmment {cﬂﬂtlct]
households who are at
risk by providing targeted
financial assistance and
Supportive services.

Description of Action ﬂut:mnt Goal for Iﬂllll
Invest $4.7 million ap 1 00 individuals
em during B o -

Housing (Ragan Henninger)




Share and Pratect Public Spaces

 Many ways the Gty shares and pratects public spaces

* Fostering access to public buldings, like libranes

 Making parks and community centers welcoming

* Protecting natural resources like waterways

* Hazard mitigation and fire prevention in public nght-of-way
* Library has unique trust relationship with conmrunity
* Library is a well-positioned partner




Share and Pratect Public Spaces

Category D CITY ACTIONS
Create a referral

system where unhoused
residents can access
information and services,
such as available
temporary housing and
homeless services.

Description of Action ﬂuttnme Goal for 1014

Train San

Department (Contact)
Library (Karla Alarez)

Category B CITY ACTION
Partner with
corporations to

create living wage job
opportunities for people
who are unhoused or at
risk of homelessness.

Dﬂcnptmn of Action Outcome Gu:l for 11]14

vulnerability.
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Expect Qeanliness of Each Gther

« Parks, Recreation & Neighborhood Services (PRN\S) has many roles
* Prevent and addressillegal dunping, often by businesses/contractors
* Provide regular trash service to 150+ encanmpment locations
» Establish biowaste servicesto lived-in vehicles
* Engage unhoused residents through Cash4lrash
e Enhanced Cean-up and Abatement when necessary

» Committed to centering vaices of people who have experienced
homelessness

e (Other Departmental Partners




Expect Qeanliness of Each Gther

Des:rlptmn of Action Outcome Goal fur 2024
valuate changes to Encampment Management Present analysis of potential changes to
anliness and safety for housed  City Coundl during budget proc

Department (Contact)
CMO (Omar Passons); PRNS (Jon Cicirelli)

Description of Action Outcome Goal for 2024

Provide regular trash collection services at service  Provide regular trash collection at
locations in or near encampments throughout the  85% of identified and appropriate
City. encampment locations.

Department (Contact)

& PRNS (Olympia Williams)
CITY OF
SAN JOSE

CAPITAL OF SILICON VALLEY




Create Gpportunity

» Helping San José residents thrive is essential
* Connection to services and support
* Bpanding Workforce Development
* Seeking Opportunities for Uoward Mohility
* Deep, intentional partnership

* Balancing a range of conpeting prionties
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Category E CITY ACTION

Expand existing and
develop new housing and
workforce development
programs to successfully
reintegrate people
leaving probation, parole,

jails, and prisons into the Department (Contact

Description of Action Outcome Goa
C inate with Offi f Economic O Identify one app

st CMO (Omar P

Category A CITY ACTION
Increase the number of
mobile crisis teams with
clinical staff and expand
their hours, to support
individuals experiencing
severe mental health and

& substance use crises. Department (Contact)
CITY OF J OEDCA an Henning

CAPITAL OF SILICON VALLEY

Description of Action

w1 residents in Fiscal Year




Looking Ahead

Housing Continuum - Modeling Need

&)

Safe Emergency Interim Supportive Affordable Affordable Market
Sleeping Shelter Housing/ Housing Rental Home Rate
Navigation Housing Ownership Housing
Centers

Holistic Progress Indicators -
The Whole Picture

Housing

SANJOSE Public Space

CAPITAL OF SILICON VALLEY




Key Takeaways

 Committed to the Regional Community Plan

» Committed to a One Team coordinated approach across all
departments

» Committed and accountable to everyone in San Jose
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