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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 8:47 AM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Andrew Siegler <
Sent: Saturday, February 24, 2024 2:40 PM
To: City Clerk <city.clerk@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; Torres, Omar
<Omar.Torres@sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Mahan, Matt
<Matt.Mahan@sanjoseca.gov>
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

Some people who received this message don't often get email from . Learn why this is important

Hi,
 
My name is Andrew Siegler, and I am a resident, voter, and taxpayer living in San Jose, District 3, and I am a
member of Showing Up for Racial Justice at Sacred Heart. I am also a member of the TRUST Community
Advisory Board for the San Jose region.
 
As someone with a mental health disability, I have been in a situation where the cops showed up during a crisis,
even though the caller to 911 (a psychiatrist) had explicitly said "no police" because I was not breaking any laws. It
made the situation much worse, and if it had not been for the repeated insistence of the medical professionals
present that I be taken to the hospital instead of jail, I would not be here today. I still wake up in cold sweats, 7
years later, from nightmares about "what if".
 
We have a mental health substance use crisis in the county, and as San Jose is by far the largest city, the problem
lies right here. When people have a mental health or substance use crisis, the presence of police is both triggering
and traumatizing. In a situation where people need help, they do not need the menace of someone with a loaded
weapon. If you had a broken arm, or heaven forbid, a heart attack, who would you rather come to help? A doctor or
law enforcement? It’s just common sense to send the right responder for the situation.  That’s what TRUST is all
about. We should treat mental illness and addiction like the public health crises they are and send responders
trained to de-escalate crises, offer support and connect people with resources.

The 911 events report makes clear that there are tens of thousands of police interactions each year that can and
should be diverted to more appropriate responders, especially mental health, substance abuse, and unhoused events
and welfare checks.  City staff recommend that the city “work in partnership with the County to identify
opportunities to expand existing County alternate response services for mental health” and further note that
“capacity of these programs will need to be expanded to meet the need.”  The county already has a program that is
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up and running and working, and the City of San Jose should follow through on the 2022 recommendation from the
community-led Re-Imagining Public Safety process to fund an additional field team for SJ. This was also a key
finding in the Reimagining Public Safety report that San Jose should pursue.
 
Please follow through on the combined recommendations from the 911 Event Data Analysis Report and the
Reimagining Public Safety Report, and fund another TRUST team specifically for San Jose.
 
Thank you,
Andrew Siegler (he/they)
Unceded Tamien & Muwekma Ohlone Land | San Jose, CA, District 3

 

 



2/26/24, 4:54 PM Mail - Agendadesk - Outlook

https://outlook.office365.com/mail/Agendadesk@sanjoseca.gov/inbox/id/AAQkADUxOWI4ZjE3LTRkNDEtNGUzMS04MjAwLTIzNzdiYTdkMjc5NAAQA… 1/2

  [External Email]

FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 8:47 AM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Deborah St. Julien <
Sent: Saturday, February 24, 2024 6:27 PM
To: District2 <District2@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>
Cc: Kamei, Rosemary <Rosemary.Kamei@sanjoseca.gov>; Torres, Omar <Omar.Torres@sanjoseca.gov>; Cohen,
David <David.Cohen@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>; Davis, Dev
<dev.davis@sanjoseca.gov>; Doan, Bien <Bien.Doan@sanjoseca.gov>; Candelas, Domingo
<Domingo.Candelas@sanjoseca.gov>; Foley, Pam <Pam.Foley@sanjoseca.gov>; Batra, Arjun
<arjun.batra@sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

Dear Council Member Jimenez, Mayor Mahan and all San Jose City Council Members,
 
I am a resident of District 2, a member of Showing Up for Racial Justice at Sacred Heart and
Urban Sanctuary San Jose.
 
I am writing to ask that the City of San Jose prioritize funding for an additional TRUST field
team for San Jose in the 2024-2025 budget. 
 
One of the compelling reasons the City should fund an additional TRUST Team is
that the majority of calls to the TRUST program come from the San Jose area and
currently downtown only has one TRUST TEAM. In addition, the 911 report clearly
shows that many of the calls currently responded to by police, especially calls
related to behavioral health, would be handled better and more appropriately
by a non-police response.
 
The good news is we already have the right responder for these types of crises–
TRUST.  Follow through on the Re-Imagining Public Safety recommendation and
prioritize funding for an additional TRUST field team for San Jose in the 2024-2025
budget. 
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Given the findings of the 911 report, funding another SJ TRUST field team is common sense.
Funding TRUST will not only save money, it will save lives. Funding TRUST IS public
safety. Funding TRUST makes us ALL safer, but especially our neighbors who have been
most vulnerable to police violence.
 
Sincerely,
Deborah St. Julien
Resident District 2
Member SURJ@SH, Urban Sanctuary San Jose
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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 8:47 AM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Karen Matsueda <
Sent: Sunday, February 25, 2024 4:21 PM
To: City Clerk <city.clerk@sanjoseca.gov>; District1 <district1@sanjoseca.gov>; Kamei, Rosemary
<Rosemary.Kamei@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; Jimenez, Sergio
<sergio.jimenez@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; Torres, Omar
<Omar.Torres@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; Cohen, David
<David.Cohen@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>;
District 6 <district6@sanjoseca.gov>; Davis, Dev <dev.davis@sanjoseca.gov>; District7 <District7@sanjoseca.gov>;
Doan, Bien <Bien.Doan@sanjoseca.gov>; District8 <district8@sanjoseca.gov>; Candelas, Domingo
<Domingo.Candelas@sanjoseca.gov>; District9 <district9@sanjoseca.gov>; Foley, Pam
<Pam.Foley@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

Some people who received this message don't often get email from . Learn why this is
important

Dear Mayor Mahan and Esteemed City Council Members:
 
I am a long-time resident of San Jose living in District 3, near downtown, member of Showing
Up for Racial Justice at Sacred Heart, and a woman of faith.   As the sister and Trustee of a
man who has lived with serious mental illness his whole adult life, I am painfully aware of the
critical need for a community-based network of the right type of responders who are
predisposed and qualified to deal compassionately and expertly with people in various stages of
crisis. The county’s fledgling TRUST program is an incredible resource to meet this need,
because the crisis line and field teams are staffed by mental health professionals, first aid and
peer counselors, and because they do not include armed law enforcement personnel.
 
As you receive and digest the 911 Data Analysis Report, I implore you to heed the Re-
Imagining Public Safety recommendations and prioritize funding for an additional TRUST
field team in San Jose this coming fiscal year.
 
The Report shows a whopping 58.5% of SJPD Mental Health-related events and 74% of the
52,499 Welfare Checks resulting in “no report required” – meaning, nothing unlawful had
occurred.  Why are we sending costly armed law enforcement to such a huge number of
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incidents where no crime or public safety violation has occurred?  Sending TRUST teams is the
right response –for the person in crisis, and for the first responders.
 
I appreciate that you need to be judicious in budget prioritizations, and this is one way to do
that.  Relieving the existing police force of such a large portion of their regular calls frees them
up to do the work they were trained to do, likely greatly improving response times without
adding more police to the City payroll.
 
Please prioritize adding another TRUST team and support public safety for all.
 
Respectfully yours, Karen Matsueda
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FW: SJCC, Item 4.1, 911 Events Reoport.

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 11:38 AM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Grady, David@SCDD <
Sent: Monday, February 26, 2024 11:10 AM
To: City Clerk <city.clerk@sanjoseca.gov>
Subject: SJCC, Item 4.1, 911 Events Reoport.
 
 

 

You don't often get email from  Learn why this is important

San Jose City Council,
 
On behalf of the State Council on Developmental Disabilities, Central Coast, regarding the
2/27/24 911 Events Report, I’m writing to recommend support for Councilmember Ortiz
and Jimenez recommendation to enhance emergency response to incidents involving
individuals with disabilities with co-response and/or alternative response models.  The
mission of State Council on Developmental Disabilities, Central Coast is to promote the
quality of supports and services for people with Intellectual and Developmental Disability
so they can live fully in their community with maximum independence, while remaining
healthy and safe.  California’s Lanterman Act guarantees people with developmental
disabilities the services which they need to live successfully in community. 
 
According to the December 2017 of the American Journal of Public Health, in the Article
The Cumulative Probability of Arrest by Age 28 Years in the United States by Disability
Status, Race/Ethnicity, and Gender,
https://ajph.aphapublications.org/doi/10.2105/AJPH.2017.304095:  those with
disabilities have a higher cumulative probability of arrest (c = 42.65) than those without
(c = 29.68). The risk was disproportionately spread across races/ethnicities, with Blacks
with disabilities experiencing the highest cumulative probability of arrest (c = 55.17) and
Whites without disabilities experiencing the lowest (c = 27.55). Racial/ethnic differences
existed by gender as well. There was a similar distribution of disability types across
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race/ethnicity, suggesting that the racial/ethnic differences in arrest may stem from
racial/ethnic inequalities as opposed to differential distribution of disability types.
 
Effective responses from first responders is essential for the health and safety of these
citizens.  From the first 911/988 call effective response to people with disabilities is
essential.  Often those with I/DD have communication impairments that require an
awareness and response that is to be distinguished from other people in need.  Informed
decisions about the best responses to the need of the person can maximize the best
outcome for the person involved in a crisis or emergency situation.  There is a great need
throughout the community service system to improve knowledge of the needs of people
with I/DD and the supports and services available to them.  Through the
recommendation of Council Members of Ortiz and Jimenez, and the inclusion of response
alternatives for people with disabilities, first steps can be taken to assure the best
outcomes. 
 
Sincerely,
David Grady, Central Coast  Regional Manager
State Council on Developmental Disabilities

www.scdd.ca.gov
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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 11:38 AM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Leslie Zeiger <
Sent: Monday, February 26, 2024 11:21 AM
To: Batra, Arjun <arjun.batra@sanjoseca.gov>; District1 <district1@sanjoseca.gov>; Kamei, Rosemary
<Rosemary.Kamei@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; Jimenez, Sergio
<sergio.jimenez@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; Torres, Omar
<Omar.Torres@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; Cohen, David
<David.Cohen@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>;
District 6 <district6@sanjoseca.gov>; Davis, Dev <dev.davis@sanjoseca.gov>; District7 <District7@sanjoseca.gov>;
Doan, Bien <Bien.Doan@sanjoseca.gov>; District8 <district8@sanjoseca.gov>; Candelas, Domingo
<Domingo.Candelas@sanjoseca.gov>; District9 <district9@sanjoseca.gov>; Foley, Pam
<Pam.Foley@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; The
Office of Mayor Matt Mahan <mayor@sanjoseca.gov>
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

Some people who received this message don't often get email from . Learn why this is important

Hello Councilmembers and Mayor,

As a local voter, a member of Showing Up for Racial Justice (SURJ) at Sacred Heart and a regular
volunteer at Hope's Corner, I am writing to request that you prioritize sending the right responder for
each situation. In the case of mental health crises and substance use situations, that should be TRUST.
 
As a volunteer at Hope's Corner, a CBO that offers meals and showers to anyone in need, I've met many
folks who are unhoused and/or struggling with behavioral health issues. I see how even a short
conversation and warm food can bring respite from the hard realities people are living with. That's why I
know that when people are in a more acute mental health struggle or substance use crisis, they need to
be met with caring and understanding, not armed police.
 
I'll highlight a couple of the results of the 911 analysis:

66% of Mental Health Related Police Events are either "unable to locate or unfounded event" or
"no report required"
76% of Unhoused Related Police Events are either "unable to locate or unfounded event" or "no
report required"

Police are spending A LOT of time on calls that aren't meant for them.
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The 911 report makes clear that behavioral health is a large category of police interactions that could be
diverted to more appropriate responders, and we already have the right responder for these types of
crises–TRUST.  Follow through on the Re-Imagining Public Safety recommendation and prioritize
funding for an additional TRUST field team for San Jose in the 2024-2025 budget.

Thank you,
Leslie Zeiger
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FW: Subject: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 2:30 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Bill or Rhonda Lakatos <
Sent: Monday, February 26, 2024 2:23 PM
To: District4 <District4@sanjoseca.gov>; Batra, Arjun <arjun.batra@sanjoseca.gov>; The Office of Mayor Matt
Mahan <mayor@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; District1 <district1@sanjoseca.gov>;
Kamei, Rosemary <Rosemary.Kamei@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; Jimenez, Sergio
<sergio.jimenez@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; Torres, Omar
<Omar.Torres@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; Cohen, David
<David.Cohen@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>;
District 6 <district6@sanjoseca.gov>; Davis, Dev <dev.davis@sanjoseca.gov>; District7 <District7@sanjoseca.gov>;
Doan, Bien <Bien.Doan@sanjoseca.gov>; District8 <district8@sanjoseca.gov>; Candelas, Domingo
<Domingo.Candelas@sanjoseca.gov>; District9 <district9@sanjoseca.gov>; Foley, Pam
<Pam.Foley@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>
Subject: Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

Dear Mayor and Councilmembers,

I live and volunteer and vote in San Jose. The 911 report makes clear that behavioral health is a large category
of police interactions that could be diverted to more appropriate responders. We already have the right
responder for these types of crises–TRUST.  Follow through on the Re-Imagining Public Safety recommendation
and prioritize funding for an additional TRUST field team for San Jose in the 2024-2025 budget. Free the police
to do the crime fighting that needs to be done. The TRUST program offers a safe path to help for ALL of us, but
especially for those who traditionally have been most harmed by defaulting to police response for every
situation and social problem. We should treat mental illness and substance abuse like the public health crises
they are. 

Thank you,

Rhonda Lakatos
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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 2:54 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Colsaria Henderson <
Sent: Monday, February 26, 2024 2:44 PM
To: City Clerk <city.clerk@sanjoseca.gov>
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

The 911 report makes clear that behavioral health includes thousands of police interactions that could be diverted
to more appropriate responders, and we already have the right responder –TRUST.  Given the findings of the 911
events report, funding another SJ TRUST field team makes sense.  The city doesn’t have to plan or worry about
hiring or training; the program is in place and working.  We just need to continue to expand it to meet demand. 
TRUST *is* public safety.
 
We need alternatives NOW.
 
Thank you,
 

Colsaria Henderson
She/They
Executive Director
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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 2:54 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Beth Hankoff 
Sent: Monday, February 26, 2024 2:45 PM
To: City Clerk <city.clerk@sanjoseca.gov>; 
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

The 911 report makes clear that behavioral health includes thousands of police interactions that could be diverted
to more appropriate responders, and we already have the right responder –TRUST.  Given the findings of the 911
events report, funding another SJ TRUST field team makes sense.  The city doesn’t have to plan or worry about
hiring or training; the program is in place and working.  We just need to continue to expand it to meet demand. 
TRUST *is* public safety.
 
I have a son who experiences mental health problems. I want the TRUST program to be
expanded so that if he is distressed and demonstrating concerning behaviors, someone
nonthreatening can come talk to him. I am concerned about police responding to situations that
don't involve a crime. Police are trained to react to certain situations that are completely
different from someone needing mental health care or other help. Police should be present in
high-crime areas to prevent and deal with crime, which they can't do if they are filling other
roles.
 
Thank you,
Beth 
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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 3:54 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Anne Cashman <
Sent: Monday, February 26, 2024 2:55 PM
To: City Clerk <city.clerk@sanjoseca.gov>
Cc: 
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

The 911 report makes clear that behavioral health includes thousands of police interactions that could be diverted
to more appropriate responders, and we already have the right responder –TRUST. Given the findings of the 911
events report, funding another SJ TRUST field team makes sense. The city doesn’t have to plan or worry about
hiring or training; the program is in place and working. We just need to continue to expand it to meet demand.
TRUST *is* public safety.
 
I’ve watched other cities, such as Denver, institute these plans to great success. Let’s not waste police time when
there can be at least two teams available to respond. 
 
A few years back a friend of my daughter’s, mid-20’s at the time, came to our house after an argument with her
mom. Her Mom asked for a well check so they came to our house. They saw she was okay and left. This would
have been the perfect call for a TRUST team to respond to. Less scary for her.  
 
Please approve another team!
 
Warmly,
Anne Cashman
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FW: Subject: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 3:54 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
 
 
 
 
From: Emma Hartung <
Sent: Monday, February 26, 2024 3:05 PM
Subject: Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

Dear San Jose City Council,
 
My name is Emma Hartung, I'm a city resident and Showing Up for Racial Justice member, and like so many others
across our city and country I have been in the awful situation of supporting a loved one in need of mental health
support and being told that the only option for "support" was to call the cops, despite knowing that could be
traumatizing or even deadly.
 
The 911 report makes clear that behavioral health is a large category of police interactions that could be diverted
to more appropriate responders, and we already have the right responder for these types of crises–TRUST.
 
I'm writing to urge you to follow through on the Re-Imagining Public Safety recommendation and prioritize
funding for an additional TRUST field team for San Jose in the 2024-2025 budget, as well as to support the Ortiz,
Jimenez and Torres memo.
 
Best,
Emma Hartung
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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 5:43 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
From: Debora Ow < >
Sent: Monday, February 26, 2024 4:09 PM
To: City Clerk <city.clerk@sanjoseca.gov>
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

The 911 report makes clear that behavioral health includes thousands of police interactions that could be diverted
to more appropriate responders, and we already have the right responder –TRUST. Given the findings of the 911
events report, funding another SJ TRUST field team makes sense. The city doesn’t have to plan or worry about
hiring or training; the program is in place and working. We just need to continue to expand it to meet demand.
TRUST *is* public safety.
 
 
Thank you for your consideration and please include this vital service in the budget.
 
Debbie Ow
District 7 resident
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FW: Item 4.1: 911 Event Data Analysis Report

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 5:43 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
From: Patrice Beard < >
Sent: Monday, February 26, 2024 4:28 PM
To: City Clerk <city.clerk@sanjoseca.gov>
Subject: Item 4.1: 911 Event Data Analysis Report
 
 

 

You don't often get email from . Learn why this is important

Dear Councilmembers,
 
The 911 report makes clear that behavioral health includes thousands of police interactions that could be diverted
to more appropriate responders, and we already have the right responder –TRUST.  Given the findings of the 911
events report, funding another SJ TRUST field team makes sense.  The city doesn’t have to plan or worry about
hiring or training; the program is in place and working.  We just need to continue to expand it to meet demand. 
TRUST *is* public safety.
 
Thank you,
Patrice Beard
SURJ Member
San Jose (Willow Glen) Resident
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FW: 2/27/24 City Council Agenda Item 4.1

City Clerk <city.clerk@sanjoseca.gov>
Mon 2/26/2024 5:43 PM
To:​Agendadesk <Agendadesk@sanjoseca.gov>​

 
 
From: Kim Guptill 
Sent: Monday, February 26, 2024 4:31 PM
To: City Clerk <city.clerk@sanjoseca.gov>; District1 <district1@sanjoseca.gov>; Kamei, Rosemary
<Rosemary.Kamei@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; Jimenez, Sergio
<sergio.jimenez@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; Torres, Omar
<Omar.Torres@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; Cohen, David
<David.Cohen@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>;
District7 <District7@sanjoseca.gov>; Doan, Bien <Bien.Doan@sanjoseca.gov>; District8
<district8@sanjoseca.gov>; Candelas, Domingo <Domingo.Candelas@sanjoseca.gov>; District9
<district9@sanjoseca.gov>; Foley, Pam <Pam.Foley@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>;
Batra, Arjun <arjun.batra@sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; District 6
<district6@sanjoseca.gov>; Davis, Dev <dev.davis@sanjoseca.gov>
Subject: 2/27/24 City Council Agenda Item 4.1
 
 

 

Dear City Councilmembers and Mayor,
 
Last weekend, a friend and I drove past a man who was crossing 3rd Street, yelling at a woman about to enter a
shop on Santa Clara. He wasn't wearing a shirt, and one of his pant legs was rolled all the way up, even though it
was rainy that day. I felt sorry for him. As we drove down Santa Clara, it occurred to me that someone might
call 911 on him. As a member of SURJ at Sacred Heart, that worried me. You and I know the statistics about San
Jose Police showing up at mental health crises. 
 
We decided to call TRUST, and waited until the team showed up to help the man. I don't know what happened to
him, as the TRUST team asked us to leave, but I do know that the right responders showed up for him. 
 
I also know that it took 59 minutes for the TRUST team to arrive. If we had a second TRUST team in San Jose, he
would almost surely have been helped sooner. 
 
It's clearly time that we fund a second TRUST team!
 
Sincerely,
 
Kim Guptill

 
P.S. As we waited for the TRUST truck, we hear sirens and saw at least 4 police cars headed to St. James Park. (It
reminded me of seeing 4 or 5 police cars at the scene of most traffic stops.) The police cars were long gone before
the TRUST team arrived. It was a timely reminder that we could divert some of the police budget to funding a
TRUST truck, especially in light of the 911 Event Data Analysis.







Evidence on Non-Carceral Safety Investments

Research consistently demonstrates that holistic, non-carceral investments can produce dramatic
improvements in community safety—while avoiding the devastating consequences of jails, prisons, and
police contact. The following memo surveys some of the research that shows the promise of these
non-carceral, non-punitive approaches.

Investments in Social Capital & Urban Design

● According to one national study, every additional ten non-profit community organizations tackling
violence and building stronger communities results in a 9 percent drop in the homicide rate.

● In Seattle, a program that provides matching funds to community organizations to work on
neighborhood improvement projects was found to substantially decrease violent crime, especially in
the most disadvantaged neighborhoods.

● The design of urban spaces can have crime-reducing effects. Recent studies in multiple jurisdictions,
including Philadelphia, Baltimore, and Youngstown, have found that maintaining green space
reduces certain types of crime. 

● In New York City, research demonstrates that streetlights can reduce “index crimes”—including
murder, robbery, aggravated assault, and some property crimes—by more than a third.

● A rigorous study found that restoring vacant land in cities significantly improves both local
residents’ perception of their safety, as well as their actual physical safety. Restoration projects
produced large reductions in crime, including a 30 percent reduction in gun violence.

Investments in Education & Opportunities for Youth

● Increasing students’ educational attainment—i.e., ensuring students stay in school longer—decreases
the likelihood of future incarceration by 16 percent. Improving school quality also reduces the
probability of serious crimes and incarceration, particularly for at-risk youth.

● Programs to support students’ social and emotional well-being have been found to reduce total
arrests by as much as 35 percent, violent crime arrests by as much as 50 percent, and, for program
youth in juvenile detention facilities, recidivism by 21 percent.

● Robust research shows that correctional education programs are one of our most effective ways to
reduce recidivism and increase employment opportunities upon reentry.

● Socioeconomic segregation of schools has been found to increase violent crime, suggesting that
promoting more diverse and integrated schools could reduce violence.
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● Youth-focused sports and therapy programming can reduce the likelihood of future arrests for a
violent crime by 50 percent.

● Safe Passage to School programs—which place civilian guards along specified routes to keep
students safe on their way to and from school—have been found to reduce violent crime by 14
percent.

● High-quality afterschool programs have broadly positive impacts for children. By providing a safe
space that promotes students’ health and development, these programs can reduce drug use and
decrease arrests and other forms of criminal-legal involvement among children.

● Increasing youth employment, such as through summer jobs programs, has been found to reduce
violent crime by 35 percent—with long-lasting, positive effects.

● Robust research has shown that violence prevention programs in schools significantly reduces
violent behavior among students at all grade levels and in all school environments. Many of these
programs also have the added benefit of improving academic performance and reducing substance
abuse among youth.

● Early childhood intervention programs, as well as nutrition programs for newborns, are likely to
reduce crime.

● Programs focused on wraparound education services in high risk areas have been shown to reduce
juvenile arrests as well as child abuse cases.

Bolstering Economic Security & Tackling Inequality

● Emergency financial assistance for those experiencing economic insecurity, one study showed,
reduced total arrests, including a 51 percent reduction in arrests for violent crimes. Short-term
financial assistance, especially when combined with cognitive behavioral therapy, has been shown to
decrease violence and crime. Many studies have demonstrated that cash transfers reduce domestic
violence events in particular.

● Decreasing unemployment has been shown to reduce property crime. In fact, much of the reduction
in property crime seen during the 1990s can be attributed to the declining unemployment rate.

● Economic inequality predicts homicide rates “better than any other variable.” A simple measure of
inequality predicts approximately half of the variance in homicide rates between American states
and between countries. Data from 39 countries shows that even small decreases in inequality would
reduce homicides by 20 percent and cause a 23 percent long-term reduction in robberies.

Civil Rights Corps / policy@civilrightscorps.org / www.civilrightscorps.org
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● Local inequality drives property and violent crime. Looking at neighborhoods within major
American cities, property crimes are much more common in areas that have higher median income
gaps between adjacent areas. The researchers suggest that reducing localized inequality would
reduce the incentive for property crime.  Other researchers found that “within-tract”—that is, within
income tract—income inequality was associated with higher Uniform Crime Reports of violent and
property crimes. This held when the comparison was not within tracts, but between neighboring
tracts.

● Decreasing the gender wage gap has been found to reduce domestic violence against women.
Reductions in the gender wage gap can explain 9 percent of the domestic violence decline between
1990 and 2003, as measured through hospital admissions.

Investments in Health & Treatment

● One study shows that Medicaid expansion reduced crime by 3 percent annually, producing
crime-related cost savings of $13 billion each year.

● Further research has shown that Medicaid expansions led to significant reductions in robbery,
aggravated assaults, and larceny theft. This was primarily due to increased uptake of substance use
disorder treatment through Medicaid coverage.

● Additional research demonstrates that when the number of substance abuse treatment facilities
increases in a particular area, violent and financially-motivated crimes decrease locally.

● Expanded access to mental health treatment, and to psychiatric treatment in particular, has also been
found to reduce violent crime.

● Targeted interventions for children who have suffered from lead poisoning—including lead
abatement, medical care, and public assistance—have long-term positive impacts, including a
reduction in future arrests for violent offenses.

● Decriminalizing marijuana, specifically through allowing access to medical marijuana, was found to
decrease violent crime, particularly in Southwestern border states.

Investments in Housing

● At the local level, increasing access to affordable housing by building more low-income housing
units results in significant reductions in violent crime.

● Reducing socio-economic segregation of neighborhoods—such as through housing vouchers that
enable low-income families to move to neighborhoods of opportunity—has been shown to reduce
youth arrests for violent crime.

Civil Rights Corps / policy@civilrightscorps.org / www.civilrightscorps.org
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February 26, 2024

Mayor & City Council
City of San José
200 East Santa Clara Street, 18th Floor
San José, CA 95113
Sent via electronic mail

Re: February 27, Item #4.1, 911 Event Data Evaluation Report

Dear Mayor Mahan, Vice Mayor Kamei, and City Council:

This letter was prepared by the Community Safety Workgroup of the Race Equity Action
Leadership (REAL) Coalition.

The undersigned organizations welcome this trove of high-quality data and findings that
came out of the 911 call analysis. These findings show us a way forward to reduce harm,
build community and keep us safe. Four years into the community uprising calling for big
changes in how we build safe communities, it is time for the city council to direct staff to
return with a set of priorities, roadmap and timeline. That timeline should designate
near-term changes to be adopted in the next few months.

In 2022, the Reimagining Public Safety (RiPS) committee recommended doing this
evaluation and offered several policy options to increase racial equity and public safety
that are supported by the data and the findings of the staff memo.

To highlight a few:
● #1 San José will invest in mental health responses for people in crisis.
● #3 San José will invest in expanded mobile crisis response for unhoused residents

and people in mental health crisis.
● #9 San José will develop alternative responses to gender-based violence.
● #10 San José will create programs to teach de-escalation, support neighbors in

distress, use alternative response options and reduce reliance on police.
● #19 San José will do a gross receipts tax ballot measure to fund alternative

responses.

As noted in the staff memo, there are myriad opportunities to explore alternative
responses based on the data, and the council should direct staff to set priorities, work
with the county, and explore costs and funding options, including polling for a gross
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receipts tax or another revenue measure. Some specific options that should be
prioritized include:

- TRUST: The city should allocate funding for one additional TRUST team in this
fiscal year 2025 budget cycle. TRUST is a public safety program that falls under
the responsibility of the city. (Findings 1,6 in the staff memo)

- Quality of Life Calls: A high volume of different call types are low priority and
rarely result in the need for police action. These include welfare checks, parking
violations, and disturbances. An alternative response should be developed or
expanded to handle these types of calls. (Findings 9,10 in the staff memo)

- Community Building and Education: The data reveals people don’t understand
when to call 911 and which other numbers may be more appropriate. The city
should expand efforts that help people distinguish between a threat and a
nuisance, and understand who to call (and when they should just talk to their
neighbor). The city should explore using existing tools like 311. (Finding 10 in the
staff memo)

- Alternatives are better than Co-Response: We want to emphasize the city should
focus on alternatives over a co-response model. Alternative response is the best
practice for behavioral health crises. The Substance Abuse and Mental Health
Services Administration’s national guidelines for behavioral health crisis response,
recommend that mobile crisis teams should incorporate peers but avoid law
enforcement accompaniment; Los Angeles’s groundbreaking expansion of mobile
crisis response follows this model. The TRUST model follows the federal best
practice guidelines. (Findings 1,4 in the staff memo)

- Disability Justice: The staff memo rightly raises the need for more alternative
response for disabled residents.The city should work with community disability
organizations to design and pilot alternatives. (Finding 5 in the staff memo)

- Metrics: In developing or using existing metrics to track the success of these
changes, we suggest focusing on:

o Lower per capita number of calls for service
o Fewer and a lower ratio of calls result in dispatch of armed law

enforcement
o Reduction of use of force incidents
o A reduction in the per capita amount of money spent on policing
o Equitable and appropriate response

- Systems Improvements/Coordination: The dispatch process is overly
complicated. Issues range from coordination with the county to the training of
dispatchers (at both 988 and 911) to route calls appropriately. There is much
potential in this area and much to be explored with further analysis and
conversations with the county. (Findings 2,3 in the staff memo)
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- Traffic Enforcement: The report deems traffic enforcement as an area that is not
appropriate for an alternative response. While we understand the rationale, we
also want to highlight that alternatives to traffic enforcement are already
underway in the form of the Vision Zero Action Plan through street design and via
the new automated speed safety pilot. (Finding 11 in the staff memo)

- Domestic Violence: We disagree with the finding that domestic violence is not an
appropriate area of exploration for alternative response. In fact, just last year the
city council approved a pilot to “develop a model and tools to support
community-based responses to violence.” This pilot will help us understand how
to improve and broaden these efforts. (Finding 8 in the staff memo)

This list is not comprehensive but reflects a roadmap for prioritization based on the
community represented and supported by the REAL Coalition. We thank the city
manager’s office for including the REAL Coalition as a trusted partner in this process and
look forward to continuing to work closely as the analysis turns into real change.

In solidarity,

SIGNATORIES

Almaz Negash
African Diaspora Network 

Jeremy Barousse
Amigos de Guadalupe Center for Justice
and Empowerment

MyLinh Pham
Asian American Center of SCC

Richard Konda
Asian Law Alliance 

Elisa Koff-Ginsborg
Behavioral Health Contractors
Association (BHCA)

Josh Selo
Bill Wilson Center

Gregory Kepferle
Catholic Charities of Santa Clara County

Frederick J. Ferrer
Child Advocates of Silicon Valley

Pete Settelmayer
Downtown College Prep

Shawn Gerth
Educare

Kristopher Scott
Fresh Lifelines for Youth 

Veronica Goei
Grail Family Services 

Darcie Green
Latinas Contra Cancer
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Brittany Alvarez
The Latino Education Advancement
Foundation (LEAF)

Alison Brunner & Rachel Mino
Law Foundation of Silicon Valley

Quency Phillips
Lighthouse Silicon Valley

Anjee Helstrup-Alvarez
Movimiento de Arte y Cultura Latino
Americana (MACLA)

Héctor Sánchez-Flores
National Compadres Network

Rhonda Berry
Our City Forest

Eva M Terrazas
Pacific Clinics

Beverly Wong
Parents Helping Parents

Reza Odabaee
Pars Equality Center

Heather Cleary
Peninsula Family Service

Sharon Winston
Project HIRED

Kathy Cordova
Recovery Cafe San José

Poncho Guevara
Sacred Heart Community Service

Dorsey Moore
San Jose Conservation Corps

Jethroe Moore
San Jose Silicon Valley NAACP 

Michael Dao
San José State University Human Rights
Institute

Carlos Rosario
Santa Clara County Black Lawyers
Association

Gabriel Hernandez
¡Sí Se Puede! Collective

Sandhya laddha
Silicon Valley Bicycle Coalition
 
Kyra Kazantzis
Silicon Valley Council of Nonprofits

Yvonne Maxwell
Ujima Adult & Family Services

Shelene Huey-Booker
Youth Utilizing Power and Praise

About the REAL Coalition
The REAL community of nonprofit leaders and allies has been meeting since June
2020 to use our positional power to advocate for a more racially-just and equitable
society; to establish a peer network of leaders committed to fighting white supremacy
and systemic racism in ourselves and our institutions; and to hold each other
accountable to the promises we made in the Nonprofit Racial Equity Pledge. The REAL
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coalition is broadly representative of the nonprofit community including human and
community services, behavioral health and health, arts and culture, domestic violence,
older adults, food distribution, education, environmental, farming, legal, disability rights,
LGTBQ rights, ethnic, immigrant rights, housing and homelessness, criminal justice
reform, urban planning, and intermediary organizations, and others. Over 125
organizations have participated in the REAL coalition.
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Parents Helping Parents, Inc. 
Sobrato Center for Nonprofits – San Jose ~ 1400 Parkmoor Avenue, Suite 100, San Jose, CA 95126 

Telephone (408) 727-5775 ~ Fax (408) 286-1116 

www.php.com ~ A 501(c)3 nonprofit agency 
 

 
 
 
 
February 27, 2024 
 
San Jose City Council 
c/o Office of the City Clerk 
200 E. Santa Clara St. 
Tower 14th Floor 
San José, CA 95113 
 
Re: Item 4.1: 911 Event Data Analysis Report 
 
Dear San Jose City Council: 
 
I'm writing on behalf of Parents Helping Parents (PHP) to express our support of the 
recommendations in the Memorandum dated February 27, 2024, by Council Members Peter Ortiz, 
Omar Torres, and Sergio Jimenez, on the subject of the 911 Event Data Analysis Report. In addition, 
we would like to ask the City to invest in funding another San Jose TRUST field team. 
 
Parents Helping Parents has been helping families of children with special needs since 1976. Our 
mission is to help children and adults with special needs receive support and services they need to 
reach their full potential by providing information, training, and resources to build strong families and 
improve systems of care. We are the Parent Training and Information Center (PTI) for families whose 
children are experiencing disabilities in five counties: Santa Clara, San Mateo, Santa Cruz, San 
Benito, and Monterey. Our main office is in San Jose and we have satellite offices in East San Jose 
and Gilroy. 
 
Based on the 911 Event Data Analysis Report, it is clear there are numerous circumstances where 
emergency calls would be more appropriately referred to alternative or co-response programs as 
opposed to law enforcement. In particular, we believe that calls involving individuals with disabilities 
and mental/behavioral health emergencies often require expertise and protocols that can best be 
handled by non-police resources. Studies show that people with disabilities represent over half of 
those killed by law enforcement in the U.S. annually. They have a 43% chance of arrest. Youth with 
disabilities are 13% more likely to be arrested than their peers without a disability. The complexity of 
emergency situations involving people with disabilities and/or mental/behavioral health situations can 
result in tragic outcomes when the appropriate resources are not utilized at the scene. 
 
We ask the City to invest resources to better serve our most vulnerable members of the community, 
by directing staff to create a work plan to implement recommendations from the report regarding 
enhanced coordination with the county to expand opportunities to increase capacity for co-response 
and alternative response programs, particularly for individuals with disabilities and mental/behavioral 
health conditions. We also request the City to invest in funding for another San Jose TRUST field 
team to meet the demand for calls requiring alternative responses. 
 



 

Parents Helping Parents, Inc. 
Sobrato Center for Nonprofits – San Jose ~ 1400 Parkmoor Avenue, Suite 100, San Jose, CA 95126 

Telephone (408) 727-5775 ~ Fax (408) 286-1116 

www.php.com ~ A 501(c)3 nonprofit agency 
 

Sincerely, 
 

 
Beverly Wong 
Advocacy & Civic Participation Manager 
beverly@php.com 
(408) 727-5775 
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